Monitoring Worksheet 4:  Performance Journal

Work Dating from/to:

Contributors to Monitoring Update:

Practice 1. Prospecting for New Ideas, Opportunities, & Resources

	Example or indicators

Source of Evidence:

Lessons:




Practice 2. Seeking Feedback from Key Informants

	Example or indicators

Source of Evidence:

Lessons:




Practice 3. Obtaining Support of Your Next Highest Power

	Example or indicators

Source of Evidence:

Lessons:




Practice 4. Assessing & (Re)designing Products, Services, Systems, and Procedures

	Example or indicators

Source of Evidence:

Lessons:




Practice 5. Checking Up on those Already Served to Add Value

	Example or indicators

Source of Evidence:

Lessons:




Practice 6. Organizational Reflection & Sharing Your Best Wisdom

	Example or indicators

Source of Evidence:

Lessons:




Practice 7. Experimenting to Remain Innovative

	Example or indicators

Source of Evidence:

Lessons:




Practice 8. Engaging in Organizational Reflection

	Example or indicators

Source of Evidence:

Lessons:




Date of Next Monitoring Meeting:

